
NICE Bus

Bus Transit Committee Meeting 
March 2026



Agenda
 2026 Operating Budget

 Capital Plan Review 

 2025 Q4 Score Card

 Service Updates

 Approval Requests



2026
Operating 

Budget
& 

Capital Plan



Operating Budget: Service Hours 

Paratransit Hours

2025: 292,993 revenue hours

2026: 293,339 revenue hours

Fixed Route

2025: 874,447 revenue hours

2026: 870,282 revenue hours



2026 Operating Budget: Funding



2026 Operating Budget: Rates

Monthly Fixed Fee:

2025:  $4.9M Per Month 

2026:  $5.19 Per Month

Fixed Route Variable Rate:

2025: $107 Per Hour

2026: $112 Per Hour

Para Transit Variable Rate: 

2025:  $64 Per Hour 

2026:  $66 Per Hour



2026 Operating Budget: Detail



2026 Capital Plan 
Capital Plan Highlights

 50 - 40’ CNG buses – delivery expected 2028: 40M

 Rockville Centre Depot build: 79M

 HTC Interior phase II restrooms, break & mechanical rooms: 2.5M 

 Oak & Commercial staging area: 5M

 Mitchell Field and Stewart Ave restroom renovations: 3M

 Fleet farebox replacement system: 7.3M

 Methane detectors system replacement: 3.5M

 Bus lift replacement: 2.4M
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Q4 2025 Score Card
&

2026 Service 
Updates 



Score Card: Q4 2025



Service Updates: 2026
System wide time point adjustments to better align with LIRR Spring/Summer service schedule

n19/19X Trips added
n25 Stop rebalancing on New Hyde Park Rd to improve travel time
n26 Stop rebalancing on Hillside Ave
n27 Stops added in both directions on East Gate Blvd at Whole Foods
n40X Pilot extension to Baldwin with stops added on Atlantic Ave (peak)
n43X Pilot express from Westbury/NCC to Freeport (peak)
Elmont Flexi - Full new schedule to improve on-time performance
Port Wash Shuttle - Full new schedule to improve on-time performance
n88 Jones Beach service May - Sept



https://www.nicebus.com/Passenger-
Information/Snow-Removal

NICE wants to hear from its customers when problems persist following a snowfall. Call Customer Relations at 516.336.6600
or use the online contact form. NICE will address the issue by either doing the work itself or notifying one of its partners –
municipality, private shelter company etc. – of the deficiency.

Snow Removal Priorities 
1. Facilities
2. Most Active Locations & Transit Centers
3. Areas that Serve Riders with a Disability
4. Shelters & Other Locations 

January 25 – approx. 14+ inches of snow 
 Service suspension as of 2:00 PM 
 Partial service restoration began during late Sunday evening
 Full service was restored by 5:30 PM Monday

February 8 - Historically Cold Temps 
 AM / East Meadow apt fire --- 4 NICE buses dispatched 
 PM / Melville hotel water pipe break – 4 NICE buses dispatched 

February 23 – approx. 18+ inches of snow & high winds
 Service suspension as of 9:00 PM Sunday 
 Partial service restoration began Monday at 2:00
 Full service was restored by 5:30 AM Tuesday

NICE Staff cleared 3000+ stops between the 1/26 – 2/08            
many locations were cleared multiple times  

Weather Response



Request for Approval: 2026

On-Line Trip 
Management 

1. Confirm Receipt of          
Q4 2025 Score Card 

2. 2026 Operating Budget
3. 2026 Capital Program 



Thank you
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