NICE Bus

Bus Transit Committee Meeting
March 2026




Agenda

= 2026 Operating Budget
= Capital Plan Review

= 2025 Q4 Score Card

= Service Updates

= Approval Requests
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Operating
Budget

&
Capital Plan
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Operating Budget: Service Hours

Paratransit Hours
2025: 292,993 revenue hours
2026: 293,339 revenue hours

Fixed Route
2025: 874,447 revenue hours
2026: 870,282 revenue hours
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2026 Operating Budget: Funding

OTHER, 0.4%

Revenue Source

MY State Operating Assistance (STOA) $ 130,526,029

Nassau County Required STOA Match $ 2,539,500
FTA CRRSAA $ 500,000 Federal, 7.7%

FTA ARPA $ 13,336,101

Passenger Revenue $ 31,707,391

Non-User Revenue $ 800,000
COUNTY, 1.4%

$179,409,021

STOA, 72.8%
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2026 Operating Budget: Rates

Rates are adjusted each contract year to conform to the definitions of fixed and
variable costs contained in the Nassau County/Transdev contract.

Monthly Fixed Fee:
2025: $4.9M Per Month
2026: $5.19 Per Month

Fixed Route Variable Rate:
2025: $107 Per Hour
2026: $112 Per Hour

Para Transit Variable Rate:

2025: $64 Per Hour

- 2026: $66 Per Hour
nice



2026 Operating Budget: Detall

Combined '2025 Combined'2026
Change YoY

OPERATORS WAGES $ 54044205 % 97,182,169 5.8%
MAINTENANCE WAGES $ 11,357,337 % 11,228 897 -1.1%
OTHER WAGES % 10,199,352 % 10,483,368 2.8%
FRINGE BENEFITS $ 26575027 % 27,078,420 1.9%
SERVICES $ 7885331 § 8,472,531 7.4%
FUEL & LUBRICANTS % 7443767 7,824 287 5.1%
PARTS & REPAIRS % 5,793,636 3 5261179 9.2%
OTHER MATERIALS & SUPPLIES % 1,367,636 % 1,106,675 -19.1%
MARKETING, LEGAL AND OTHER

FEES % 3264176 & 2740489 16.0%
UTILITIES $ 1573046 $ 1,615,962 2.7%
CASUALTY & LIABILITY % 25676244 % 29 398 346 14.5%
LEASE/RENTALS 3 1,075 % 1,075 0.0%
DEPRECIATION % 952241 $% 939214 -1.4%
CORPORATE OVERHEAD 3 8,719,973 & 9,042 204 3.7%
MARGIN AT RISK % 6027377 § 7,034,207 1.5%
TOTAL 3 171,780,424 § 179,409,021 4.4%
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2026 Capital Plan

Capital Plan Highlights

= 50 - 40" CNG buses — delivery expected 2028: 40M
= Rockville Centre Depot build: 79M

= HTC Interior phase Il restrooms, break & mechanical rooms: 2.5M
= QOak & Commercial staging area: 5M

= Mitchell Field and Stewart Ave restroom renovations: 3M

= Fleet farebox replacement system: 7.3M

= Methane detectors system replacement: 3.5M

= Bus lift replacement: 2.4M

nice



2026 Capital Plan

TRAMNSPORTATION

PROGRAM (TIF] - HASSALN INTER COUNTY EXPRESS

Fund Total Pre
Pit Description Dblig. Date __ Type & year ey 2028 2026 2027 2028 2020 2030
[HZ5T2  |EngineerngDesign Servioes - 1o provide general FFY 2025 |5307 SE0 00| 1 040 000 240 000 240 D0 240 000 240 00
=ngineaing needs o support the capital program g 70 Q00| 130 000 30 000 30 DO 30 OO0 30 00
=t the Nassau-dnter County Espress{HICE) LOC 70 000 130 000 30 000 30 Ok 0 DO 30 00L
TOTAL 32 500 000 TO0 00| 1 300 0O0 200 000 00 DO 00 000 00 O
DEF5R2  |Purchase MewReplscement Serdoe Suppon FFY 2025 |5307 SEO 000 1 40 DOD) 450 000| 4BO DO SB0 000 AB0 00
Equipmesnt, o werhicle= thal are besyorid thesr MYS 120 Q| 182 500 &0 000 B0 DO B0 DO [=aluald
useful lives o the Mas=sau-Inier County Express LoC 120 Q00 182 500 S0 000 B0 DO E0 D00 0 O
{MICE] o imprave sfficiency in operalions
TOTAL 54 325 000 1 200 000 1 835 000 EOD 000 E00 DO E00 OO0 SO0 00
OIS0 Capilsl Replooeme mprowement - o FFY 2025 |5307 16 B30 000 4 240 0OD & 300 000 1 200 00D 1 200 000 1 G000 00
tin ther Operating Faciities in a stste of good MYS Z 110 000 4 142 403 E50 000 150 000 150 D00 200 000
e ther Merm=aw Inter-County Express{MICE])
Fa rs: Mitche | Field, Stereaart A, kwille Certire
Hempstead Transil Cenler, Mineol Inlermodal Cenles LoC 2 110000 555 DO B0 000| 150 DO 150 OO0 200 000
S3FG low-no) & SO0 000
LOC B ATE 000
TOTAL SE2 512 405 Z1 100 000 9 137 403 4B A75 000 1_S00 DO 1 500 D00 2 000 0L
oe for ADA Complementary Pamatransi FFY 2023 |5307 180 OO0
Servics hirousghout Massa County By the Hasss MYS 22 500
nier-Counly Express{MICE] o enable and sustain LoC 22 500
confinued operalion of service
TOTAL F325 000 235 000
CHI910 Purchase 10 Shuttle Buses, Inspecticn Serdoss & |FFY 2038  |S307 o S0 DO A0S E30 Elalaaly
Assoriated Capital ltemes {5 replacementS expansion] MYS o S0 DO 50 74 S0 00(
B n operaling eflicency and capecty of Lhe LoC o S0 DO S0 T4 S0 00
Mameau Inber-County Express (MICE)
TOTAL 31 507 412 O SO0 0D 507 412 SO0 00
[H2912  |Purcha=zéd CHNG 400 Buses, Inspecion Servioes FFY 2025 |5307 = 000 Q00|
& Associaled Co | Bemns MYS 1 125 00|
(E1 replaycement’3 expansion] - tar LOC 1 125 000
opemaling eficency, ity, MG FTA Mise | (DE29TE) 4 OF1 00|
u=e af alernalive fuel for the Nassaw Inter-County MYS S0B AT
Expres={NICE]) LoC S0B 875
TOTAL 20 16 336 750
oEZ91L  |Preventive Mainienano FFY 2028 |5307 5 GO0 DO 5 B00 OO0 S G000 00(
in tabe of good repair al the Mas YIS TOO DO 700 000 T 0
Express{HICE) LOC TO0 DO 700 OO0 T O
TOTAL 21 000 000 7 D D0 7000 OO0 T 000 D0
Ca2a1s FFY 2028 |CMAD 19 OO0 000
d Capat: MYS 2 375 000
g Infrastructure ta LOC 2 375 00|
of ol tesrretive: el foe the Blassag Inter-County Express]
CMICED
TOTAL 0 F3 TS0 000 [
[H2918  |Purchase 20 Alermnalive-Fuel 40° Buses, Inspection |FFY 2028  |ChMAC 12 000 DO
Servioes, Associsted Capit: MYS 1 SO0 DO
Charging Infrastructure ta LOC 1 SO0 00D
P 5
of ol tesrretive: foed foe the Blassag Inter-County Express]
CMICE]
TOTAL 245 0OD O00 o 15 000 GO i




TRANSPORTATION IMPROVEMENT PROGRAM (TIP) - HASSAL! INTER COUNTY EXPRESS (NICE)
Pre:

2026 Capital Plan

Fund Togal
Description Obii Date ___ Type 5 yea FEY 2008 2028 2027 2028 2029 2030
Purchase 20 Pz ransit Wehicles {19 replacement! |FFY 2025 |5307 1 480 G| 2 S0 DO
nsiang - am n MYS 185 a00| 350000
i w af the Massag Inler-Counly pre=s(MICE) Lo 185 Q0 350 000
Able-Ride servios 5330 S50 00 560 DOD
MYS T aod| T DO
LOC T a0 T DO
TOTAL 34 200 D00 2 550 000 4 200 000
Purch: .35|_-5 CHE 40 Buses, Inspection Services  |FFY 2025 |5307 3 400 00 & 516 143 6 132 335 <4 &00 00D
Bl MYS 425 00 a4 TEA| 621 540 GO0 00D
(52 r|_-pL_| emen ||.-“3 = LOC 425 00 a4 TEa| 621 541 GO0 00D
operaling efficency, capacil; CMADNCRP 4 S00 400
use of aliernative fued for the Nassaw Inter-County MY'S GO0 DO
Expres=iMICE] Lo SO0 000
5330 {Law-MNo) a S00 000
LOC 2 135 D00
TOTAL 537 188 0B4 4 Z50 000 24 772 678 E 415 406 5 000 D00
Purchase 15 Pz n =|L Wehicles {14 replacement! |FFY 2027  |S307 1 860 000
s - B main aperaling efficien MYS 207 S00
acily af e Hassau Inler-Counly Express{HICE) LoC 207 S00
Able-Ride servios 5339 571 288
MYS 71407
LOC 71407
TOTAL 32 TED OTO 2 TEL 070
Purchase 15 Akernative-Fuel 40" Buzes, spection |FPY 2027|5350
Services, Associsted Capital lers and & MYS
Charging Infrastructure ko LoC
eficiemncy, capa ChAC 12 000 000
af slterrative el for e \Jusu..u Inferr-County Express] MYS 1 500 003C
(HICE)} LOC 1500 000
TOTAL 515 000 000 15 000 000
Furch: .:5|:'3 C‘JC 40 Buses, Inspedcion Services FIFY 2027 |5307 T 680 000 2 968 245 7 680 00D
= MWYS S50 000 ErgRish ‘960 DO
LOC 860 000 371 041 SE0 DO
0 effciency, CRAC
use of alternative fued for the Nassaw Inter-County MYS
Expres={MICE) Lo
TOTAL 522 910 310 o B0D D00 3 710 310 S 500 D00
Purch: asuﬁ CHE BT Buses, nspeclion Serdoss FFy 2028 |S307 2 0BD 0O0)
MYS 3 2E0 QOO
(5 replacement’d expansion) - o maintain LoC 2E0 00D
aperaling eficency, capacily, and the continued ChMAD
use af aliernative fued for the Nassaw Inter-County MY'S
Expres=iHICE]) LoC
TOTAL 35 800 ODO 5 GO0 00D
Purchasze 15 P: sit Wehicles (14 replacement’ |FFY 2038 |S5307 2 180 D0
1 e s - B I aparating efficien MYS 270 000
and ¢ acity af the Nassau Inter-Counly Express(RICE) Lo 270 000
Able-Ride servios 5330 STE 800 B30 DOD
MYS T2 TV 500
LOC Tz 113 7 500
TOTAL T4 108 125 T 125] 9 475 000D
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2026 Service
Updates

ce




Score Card: Q4 2025

a3'25 Q425 Year 2025
Fixed Route Goal Score (LD} /Incentive (LD}/Incentive  (LD)/Incentive
On-Time Performance 75% 91.45% 55,000 89.50% 55,000 88.84% 55,000 89.51% 55,000 520,000
A |% Missed Pull-outs 0% 1.02% 0.31% 0.03% 0.08%
Accidents/100K Miles 12 122 2.04 -55,000 0.95 55,000 124
Fixed Route Total: 55,000 £10,000 55,000 520,000
Q325 Q425 Year 2025
Paratransit Goal (LD)/Incentive {(LD}/Incentive  (LD)/Incentive
Calls Answered Ratio Q0% 90.72% 92.62% 92 38% B7. 64%
On-Time Performance 85% B3 .60% 82 .87% 81.65% 84 B3%
B |% Missed Pullouts 0% 0.54% 0.61% 0.68% 0.64%
Accidents/100K Miles 1.1 0.56 55,000 1.04 0.35 55,000 0.85 55,000 515,000
Productivity (psgr/hour) 1.4 1.23 -55,000 1.21 -55,000 1.21 -55,000 119 -55,000 -$20,000
Able-Ride Total: -55,000 -55,000
Year 2025
DOT inspections LD}
Pass rate per semester 90% 95 40% 97.10%
Q4 2025 (Liquidated Damages)/Incentives: 5,000
Q3 2025 (Liquidated Damages)/Incentives: 10,000
Q2 2025 (Liquidated Damages)/Incentives: {5,000)
Q1 2025 (Liquidated Damages)/Incentives: 5,000
YTD 2025 (Liquidated Damages)/Incentives: 5 15.000

A Defined as missed pull-outs resulting in a full missed trip divided by the total scheduled pull-outs.

Defined as missed trips divided by the total scheduled trips. A "missed trip" does not mean that the passenger did not receive transportation, as the passenger’s trip may have been
rescheduled with a different pick-up window.



Service Updates: 2026

System wide time point adjustments to better align with LIRR Spring/Summer service schedule

n19/19X Trips added

n25 Stop rebalancing on New Hyde Park Rd to improve travel time

n26 Stop rebalancing on Hillside Ave

n27 Stops added in both directions on East Gate Blvd at Whole Foods
n40X Pilot extension to Baldwin with stops added on Atlantic Ave (peak)
n43X Pilot express from Westbury/NCC to Freeport (peak)

Elmont Flexi - Full new schedule to improve on-time performance

Port Wash Shuttle - Full new schedule to improve on-time performance

n88 Jones Beach service May - Sept

nice



Weather Response

January 25 — approx. 14+ inches of snow

= Service suspension as of 2:00 PM

= Partial service restoration began during late Sunday evening
= Full service was restored by 5:30 PM Monday

February 8 - Historically Cold Temps
= AM/ East Meadow apt fire --- 4 NICE buses dispatched
=  PM/ Melville hotel water pipe break — 4 NICE buses dispatched

February 23 — approx. 18+ inches of snow & high winds
= Service suspension as of 9:00 PM Sunday

= Partial service restoration began Monday at 2:00 1
= Full service was restored by 5:30 AM Tuesday

Snow Removal Priorities

Facilities

2. Most Active Locations & Transit Centers
3. Areas that Serve Riders with a Disability
4 Shelters & Other Locations

NICE Staff cleared 3000+ stops between the 1/26 — 2/08
many locations were cleared multiple times https://www.nicebus.com/Passenger-
Information/Snow-Removal

NICE wants to hear from its customers when problems persist following a snowfall. Call Customer Relations at 516.336.6600
v or use the online contact form. NICE will address the issue by either doing the work itself or notifying one of its partners —
ce municipality, private shelter company etc. — of the deficiency.

sssssssssssssssssssssssss



Request for Approval: 2026

1. Confirm Receipt of
Q4 2025 Score Card

2. 2026 Operating Budget
3. 2026 Capital Program

E

nice



Thank you

nice
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